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Foundational Philosophical Assumptions and Principles of Situational Leadership Theory
Leadership theories are schools of thought that have been advanced to explain why certain individuals become leaders as well as styles of leadership ny exploring their characteristics. Leadership theories are used to elaborate more on leadership and the types of leadership that are there. It also emphasizes to a great extent the traits and behaviors that those who are deemed as leaders can adopt in order to boost their own leadership abilities. There are various leadership theories such as trait theory, contingency theory, behavioral theory and situational theory. All these type of theories are important in learning about leadership.
Situational theory mainly alludes that leadership depends on the situation at hand. The theory advocates that no one leadership style supersedes the other and that the type of leadership exhibited by an individual depends on the situation that one is in (Cote, 2017). The kind of principles that one holds do not matter when it comes to this theory but what is of importance is the situation that the individual or the team members face. Leaders are forced by the conditions or situations they are in to adapt to a different style of leadership that would best solve the problem at hand. This is extremely important as various situations require different types of solutions and thus the ability to change leadership style is critical in solving some of the challenges. 
The theory adopts certain principles such as directing in which the leader makes a decision and tells the members what to do. The assumption here is that the leader is well experienced in handling such situations and that the team members depend on the leader's ability for them to succeed. The leader, therefore, makes the crucial decision and the rest of the team members follow. There is also inclusive participation in which the team members have the chance to engage with each other in order to find a common solution. Another important principle is that of coaching (Meier, 2016). Through this, the leader can train the team members on certain aspects of leadership and decision making and thus the team members are able to make critical and valuable decisions. The team members are coached in different situations and how to handle them. This makes them prepared for any type of situation and thus be able to make important decisions that will assist organizations to achieve their objectives.
 Leaders are required to align their leadership to the current situation by assessing various variables. This includes the assessment of the type of tasks to be done, the nature of the team members and others. The assessment of the type of task to be done is critical in that different tasks require different ways of handling them. The leadership style that can be used in handling a particular task may be different from one that is used to handle another task. The challenges of each task are different, and thus, it would make no sense to apply only one form of leadership to every situation. This gives strength to the assumption that leadership is best suited when it depends on the situation that the team members are facing. 
It is also important to note that the situational theory of leadership encompasses two key elements. That is the leadership style and the maturity of the followers (Meier, 2016). This is to say that a leader usually exercises a particular form of leadership purely based on the maturity levels of the team members. There are those team members that do not possess motivation or tactical skills to complete tasks while others are willing and ambitious to achieve something but are hindered by a lack of skills. There are also those members that possess the skills but are not willing to take accountability. Lastly, team members may be able to possess all the right skills and are motivated to complete the project. This means that they are well equipped to handle all manner of situations and that they are well motivated to complete most of the projects.
The situational theory of leadership has some limitations. It focuses more on immediate needs as opposed to long term needs. The theory only deals with the immediate situation and does not provide a framework for long term situations. Also, it is much difficult to define maturity (Meier, 2016). The theory deals with the maturity of team members and this is something g that is much difficult to define. Another limitation is that it is based on the skill level of the leader. The skills of the leader are critical in dealing with situations although this may not be the case always.
[bookmark: _GoBack]Situational leadership theory is significant in the study of leadership psychology as it provides a framework in which a leader analyzes a situation and thus comes up with an appropriate solution (Cote, 2017). The psychology of leadership and organization psychology entails having the ability to influence and mobilize others. Therefore, the situational theory provides a perfect opportunity for a leader to reflect psychologically and address the issue at hand. Situational leadership theory is relevant to me and my career in that it provides me with the knowledge and skill of knowing how to assess different situations and the kind of leadership style to adopt. This will be useful in my future working place as I will be able to sue the same to provide leadership direction that will assist the organization to come out of a challenging situation.
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